
Twenty years of connecting
communities to dental care.

I M PAC T  R E P O R T



3 I M PA C T  R E P O R T

I M PAC T  R E P O R T

C O N T E N T S

Five Million Reasons to Smile   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 4 
A message from Benevis CEO Bryan Carey

Celebrating 20 Years of Healthier Smiles  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 6

20-Year History of Benevis & Oral Health   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 8

Bringing Our Mission to Life: Serving the Underserved with Heart  .  .  .  .  .  .  .  .  .  .  .  .  .10

Making a Difference in Dental Care   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 20

State of Dental Care Coverage in the United States  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 24

Dissolving the Dental Divide by Bringing Better Care to Kids, 
Community by Community  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 30

What’s Next?  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 33

Citations   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 34

Benevis is a mission-driven dental services provider that brings 
high-quality, compassionate dental care to children and families 
in more than one hundred underserved communities across 
the nation. We manage the administrative processes, including 
quality compliance, safety, and technology standards of the 
dental offices so that our 350+ dentists can focus on delivering 
optimal patient care. 

Learn more at www.benevis.com.



I M PA C T  R E P O R T

After 20 years of education, outreach and 
charitable giving programs, all aimed at serving 
underserved patients with quality dental care, 
we at Benevis have plenty to smile about. 

It begins with our presence in 120 communities 
and the lifetime of smiles we have delivered to 
approximately five million children and adults 
across the nation since 2002. And absolutely 
none of it would have been possible without the 
compassionate care and exceptional service of 
our teammates. 

Our dedicated team of over 750 dentists, 
orthodontists and hygienists helps heal smiles 
while also opening doors to better oral health 
for every patient. Each and every team member 
knows all too well that dental problems can 
lead to lifelong challenges, from school and 
work absences to unfavorable impressions from 
employers and other serious health concerns 
including heart disease and pneumonia. Our 
clinicians are on the frontlines every day, 
breaking this cycle for children and adults 
nationwide as our support staff makes sure 
dental offices have what they need to keep the 
focus on high-quality, affordable dental care.

As we make dental care more accessible 
around the country, we’re also proud to expand 
representation within our four walls. We 
continue to rank above the national average 
in terms of the diverse makeup of our teams, 
with 51% of all Benevis dentists and 33% of 
female dentists representing an ethnic or racial 
minority. Called by our mission to improve 
lives in a fun, healthy and compassionate 
environment, more and more skilled clinicians 
continue to join our teams. 

Dental care isn’t just life-changing. It’s also 
lifesaving. Historically, however, dental care 
services have been regarded as separate from 
other essential healthcare services, making 

them significantly less affordable and accessible 
for many. By expanding our reach, we have seen 
a 5% increase in the adherence of preventive 
care visits across our customer base this year. 
And thanks to our growing dental workforce, 
we’re now able to schedule 10% more preventive 
care appointments than last year. 

These milestones are the culmination of two 
decades of tireless effort among the many teams 
that make up Benevis. Since our beginnings in 
2002, our patients have made 25.5 million visits 
to our offices enabled by our 10,500 dentists, 
caregivers and teammates to help change the 
trajectory of dental care in the United States. 
I could not be prouder of the progress we’ve 
made towards our vision of meeting the needs 
of one million patients per year by 2025.

But big challenges loom on the horizon for the 
profession that threaten access to necessary 
care, from affordability to staffing and retention. 
There’s still much work to do to support dental 
practices as they improve outcomes for 
underserved communities around the country.

In this report, you’ll find more detail about our 
progress and the road ahead. I invite you to 
explore our 20-year legacy as well as the many 
challenges and opportunities ahead as we 
continue to expand the reach of dental care 
services around the country. Here’s to another 
20 years of supported and expanded dental, 
orthodontic and specialty care—and a nation of 
happy, healthy forever smiles.

Benevis Onward! 

A message from Benevis CEO Bryan Carey

Five Million
Reasons to Smile 

54I M PA C T  R E P O R T
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2022 marks an incredible milestone for our company. After 
two decades as changemakers in the dental care of about 
five million underserved patients, we’re honored to reflect 
on our 20-year history of delivering compassionate care 
and unmatched support.

In the early 2000s, public health infrastructure for 
oral health struggled to address the dental needs of 
disadvantaged groups. Insurance coverage for dental 
care lagged behind medical insurance, and for every child 
under 18 without medical insurance, at least two lacked 
dental insurance, while eligibility for Medicaid did not 
ensure enrollment.1 

The trajectory of dental care in the United States needed 
to change, so we invested in more than 10,500 dentists, 
clinicians and teammates between now and then to make 
it happen. Keeping children’s smiles at the heart of our 
care, we have succeeded in treating patients for 1.7 million 
emergencies, 19 million fillings and sealants, and  
200,000 orthodontics. 

Despite the strides made in public health over the last 
two decades, gaps in insurance coverage, access and 
education continue for the disadvantaged. So, our work 
also continues. Past, present and future, none of our efforts 
would be possible without the enormous generosity of 
our teammates. That generosity is perhaps nowhere more 
evident than in the success of Sharing Smiles Day, an 
initiative we began in 2015 to provide free dental services 
to kids in our surrounding communities in the greatest 
need of care. To date, our teams have donated thousands 
of hours and treated more than 2,500 children through 
this program. Because of their tireless care, more kids can 
smile bigger and brighter.

With kindness and respect as our guide, we look forward 
to 20 more years of serving the underserved, keeping 
children’s smiles at the heart of our care, and transforming 
the standard of dental care in the United States.

Celebrating 20 Years
of Healthier Smiles
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Surgeon General releases first Report 
on Oral Health in America

Blue Text Denotes a Benevis Milestone

Benevis is founded as NCDR, 
a company dedicated to 
providing dental care to 
underserved communities 
while helping dentists 
manage day-to-day 
administrative burdens

Inaugural Benevis Sharing 
Smiles Day gives uninsured 
kids free day of dental care

DentaPro recognized as one of the “Top 100 IT 
Projects” by InfoWorld3 

Dental care becomes a guaranteed benefit of the 
Children’s Health Insurance Program (CHIP)

Dental screening laws (DSLs) for children exist in 
D.C. and 14 states, but only 3 states have enacted 
them due to implementation barriers12 

Additional DSLs are proposed in CT and MI12

Medicaid reimbursement averages 61.4% of private 
insurance reimbursement for children’s dental 
services, a slight decline since 201713

Acquire DPMS, Inc. to expand non-clinical 
support capabilities

Maryland becomes one of only 6 states to receive 
an “A” grade from the Pew Charitable Trust for oral 
health for children4  

The percent of children ages 1-20 receiving dental 
services with Medicaid more than doubles since 
2000—29.3% (6.3M) vs. 46.4% (15.4M)5

Officially change name to Benevis to better 
reflect the company’s mission

The Affordable Care Act (ACA) requires 
most insurers to cover a package of health 
services, including pediatric dental care, 
creating the potential to increase dental 
visits and improve children’s oral health8

12-year-old Deamonte Driver tragically loses his 
life in Prince George’s County, Maryland, from 
complications after failing to receive a simple $80 
tooth extraction due to lack of Medicaid coverage2

Only 33% of eligible Medicaid-enrolled 
dentists see at least one child on Medicaid9

CMS appoints first 
Chief Dental Officer, 
Dr. Natalia Chalmers, 
DDS, MHSc, PhD

1,600 dentists participate in the Maryland state 
Medicaid program vs. just 649 in 200910

316,000 children and adults receive dental care 
through Maryland’s Medicaid program (up from 
286,000 in 2009)10

48% of children ages 1-20 receive at least 
one preventive dental service while 7 states 
achieve their goal of 10 percentage points of 
improvement: FL, IN, IA, MT, PA, TX and WI11

Benevis serves 1.2 million patient visits per year 
(82% on Medicaid) and continues progress toward 
vision of meeting the needs of 1 million patients  
per year by 2025

World Health Organization (WHO) releases Global 
Oral Health Status Report urging policy prioritization 
for universal health coverage by 2030 

Develop award-winning DentaPro 
dental practice management system 
for large groups

Deliver dental care to 3 
communities in Maryland 
(expanding to 9 by 2012)

Prince George’s 
County (MD) is 
named one of  
the best places  
in the country  
for children’s 
dental care6

45.9% of children 
ages 0-18 with 
Medicaid or CHIP 
report a dental 
visit in the past 12 
months, up from 
38.5% in 20077 
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20-Year History of Benevis & Oral Health
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Quality dental care belongs everywhere

Bringing Our Mission 
to Life: Serving the 
Underserved with Heart

Serving 120 dental offices 
and communities in 13 states 
and the District of Columbia.

Everyone needs – and deserves – a dental home
No child should ever be afraid to smile. Without proper dental care, both children and adults face 
increased risk for other serious health complications, missed opportunities at work and school, and 
diminished self-confidence, to name just a few challenges. 

Despite decades of public health infrastructure improvements in oral care, the disadvantaged 
continue to lag in terms of insurance eligibility and enrollment, access to care and education about the 
importance of dental health in early childhood. As we continue to expand our services at Benevis, we’re 
determined to lower financial, educational and geographical barriers to make sure that everyone can 
enjoy happy, healthy forever smiles.
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The Benevis mission
At Benevis, it’s our mission to improve the lives of the patients we help each year to change the 
paradigm of dental health in the United States. We seek to fulfill that mission through intense 
focus on three core tenets: expanding access to high-quality dental care, maintaining clinical and 
operational excellence, and supporting diverse teams to serve diverse populations.

Expanding access to care
Consistently less than half of Medicaid-eligible children are receiving the preventive dental services 
they need.14 Dentists in more rural areas, which are much fewer, see significantly higher volumes 
of children on Medicaid.15 A promising new method of geographical analysis developed by the 
American Dental Association’s Health Policy Institute allows policymakers to identify state-by-state 
“hotspots” of insufficient access to dental services by isolating the Medicaid population with the 
goal of driving targeted reforms. 

At Benevis, we currently serve 540,000 kids in 13 states and the District of Columbia, and 82% 
of those patients are on Medicaid. Just 18% of dental providers in the U.S. choose to manage a 
Medicaid population that includes more than 100 child visits each year,15 and we are proud to count 
ourselves among that group. Moving forward, we continue to tackle the geographical and coverage 
barriers to dental care that persist nationwide, especially in marginalized communities where the 
need is often the greatest. 

To create a true dental home for families, we focus on establishing an ongoing relationship between 
dentist and patient. We also provide access to oral surgeons, anesthesiologists and affordable 
orthodontic care so that families can meet all their oral health needs in one place, rather than having 
to travel between offices.

Bringing Our Mission to Life: Serving the Underserved with Heart

“The dental home is the ongoing 
relationship between the dentist and the 
patient, inclusive of all aspects of oral 
health care delivered in a comprehensive, 
continuously accessible, coordinated, and 
family centered way.”16 

American Academy of Pediatric Dentistry, 
Council on Clinical Affairs, Definition of 
Dental Home
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43% of U .S . dentists have signed 
up to participate in children’s 
Medicaid, but only 1/3 of them 
treated any kids on Medicaid .

67% did not treat any kids  
on Medicaid .15

more available hygiene appointments between 2021 and 2022 
thanks to our growing dental workforce at Benevis

Dental problems account 
for 1/3 of grade school 
absences among children 
from low-income families17

51 million school 
hours missed by kids 
every year due to 
dental problems1

Disease and health complications linked to  
oral health include:

• Heart disease, clogged arteries and stroke
• Diabetes effect on gum health
• Osteoporosis presentation of bone and tooth loss
• Pregnancy complications, premature birth and low  

birth weight 
• Pneumonia and respiratory diseases18 

10%

Bringing Our Mission to Life: Serving the Underserved with Heart

Maintaining strong clinical, compliance 
and operational standards to change – 
and save – lives

For kids, preventive care is everything
Time treating dental problems is time away from school. That’s 
time meant for learning, asking questions, forging friendships, 
hitting crucial developmental milestones – and enjoying recess. 
We’re committed to raising the standard of children’s oral 
healthcare through early intervention and helping educate kids 
and their parents on the importance of preventive care. Between 
2021 and 2022, we saw a 5% increase in preventive care across 
our customer base, with more patients returning for a second 
hygiene visit.

“Kids and their parents don’t know that tooth decay,  
if left untreated, can lead to disease or even death – 
so we’re educating them about the importance of 
prevention. We know this is working because they’re 
calling us to make appointments.”  

Dr. Carl Boykin, DDS, Benevis District Dental Director, 
13 years at Benevis

15 I M PA C T  R E P O R T

Dentists Treating Child 
Medicaid Patients
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Bringing Our Mission to Life: Serving the Underserved with Heart

Beyond the clinical implications of poor dental 
hygiene, many struggle with self-esteem and even 
lose opportunities due to social prejudice. Teens and 
adults also face snap judgments from employers 
on appearance, including teeth and smile. Our care 
extends beyond the clinical to restore confidence 
along with physical comfort.

29% of low-income 
adults and 28% of 
young adults report 
that the appearance of 
their mouth and teeth 
affects their ability to 
interview for a job20

across income levels 
and age groups 
believe straight, 
bright teeth help you 
get ahead in life20

82%

“Oral health and disparities are evident across the lifespan. Even if you 
look at young children, adults or seniors, the disparities are very clear … 
we have to be intentional about closing these gaps.”19    

Dr. Natalia Chalmers DDS, MHSc, PhD,  
Chief Dental Officer, Centers for Medicare & Medicaid Services 

“I think it means a lot to be able to give 
that child the confidence to smile and be 
comfortable and not in pain. We see a lot of 
children with low self-esteem because of their 
smile. And so being able to help in my role as 
a dental hygienist, when it comes down to a 
simple cleaning, helps with that confidence.”     

Traci Payton, Benevis Dental Hygienist, RDH, 
19 years at Benevis

Snap judgments, lost opportunities
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“Our team goes above and beyond in our auditing 
work at Benevis, and we are proud of the clinical 
compliance program excellence we deliver. As a 
doctor, it gives me confidence to know that we’re 
always doing the right thing for our dentists and 
our patients.”     

Dr. Dale Mayfield, DDS,  
Benevis Chief Dental Officer, 
16 years at Benevis

“Diversity is core to our mission at Benevis, and it’s one of my favorite things about our dental offices. 
Many of our doctors reflect our patients, and our patients see themselves in our doctors and me. This 
helps us build patient confidence and avoid cultural miscommunications. Because we understand and 
appreciate diversity in our offices, we can help our patients feel more comfortable.”      

Dr. Jessica George, DDS, Benevis District Dental Director, 3 years at Benevis

Diverse teams serving diverse populations
Nationwide, non-White dentists continue to lead the charge in treating children on Medicaid. At Benevis, we’re proud to 
serve a diverse population with diverse clinical office staff, dentists and leadership. 

Supporting healthy careers for dental teams 
As we continue to grow our teams, we’re focused on maintaining 
a positive, fun work environment in which all team members are 
united in their mission to heal smiles across the nation. 

Compliance program excellence
From sterilizer monitoring to infection prevention, we 
take clinical quality to the next level. We follow rigorous 
control protocols, following the highest standards and 
accreditations for safety, cleanliness and treatment as 
established by Medicaid and the agencies that regulate 
dental offices and care.

Our Better Benevis Compliance Program, built on two 
decades of experience, improves the quality of service and 
care that our dentists, clinicians and operational teams 
deliver to our patients. Through comprehensive training 
and education, every Benevis team member understands 
the importance of medical documentation, billing 
accuracy and reporting compliance concerns.

Bringing Our Mission to Life: Serving the Underserved with Heart

In predominately non-White 
zip codes, dentists are 
expected to have an average 
of 289 Medicaid patients each 
compared to 176 in majority 
White zip codes21 

35% of U .S . dentists 
are women,22 while 
51% of Benevis 
dentists are women

33% of Benevis 
dentists are 
women from a 
minority group

37% of Benevis dentists have been with the 
company 3-6 years

20% of Benevis dentists have been onboard 
7-14 years, which is twice as long as the 
national average of associate dentists

Less than 4% of U .S . 
dentists are Black, 
while 21% of Benevis 
dentists are Black23

21%
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Making a Difference 
in Dental Care

“I just knew [Benevis] was where I wanted to be. It just felt like home. 
I like being able to help kids. I’ve been able to see little kids grow up 
into teenagers and eventually adults, so it’s been awesome.”     

Traci Payton, Benevis Dental Hygienist, RDH, 19 years at Benevis

“Children with dental pain can have trouble speaking clearly, eating, 
and learning. ESC Region 19 Head Start collaborates with health 
service providers like Pinova Dental and Braces to teach families 
the importance of oral health and hygiene practices. This valuable 
partnership plays a crucial role in promoting good oral health habits 
and encouraging the practice of scheduling regular dental visits.”      

Socorro Rodriguez, ESC Region 19 Head Start Director

Giving Texas’ kids a head start on oral health
Head Start programs deliver comprehensive services to children and families—
including dental care. These programs fill critical gaps in oral healthcare when 
families struggle to afford care, lack access to Medicaid-accepting dentists in 
their communities, need preventive screenings and more.

Head Start Program Performance Standards stipulate that programs offer high-
quality oral health services to support each child’s growth and school readiness. 
These standards also require programs to help families secure both oral care 
and insurance within 30 calendar days of a child’s participation and to confirm 
that the child is up to date on oral healthcare within 90 days.

Benevis practice Pinova Dental began partnering with the El Paso Texas Head 
Start Allied States Cooperative in 2008. For 14 years, we have had the honor 
of promoting good oral health for pregnant women, children and families. 
Whether we’re increasing oral health literacy, administering diagnostic testing 
or providing treatment, we’re making sure Texas’ kids have a dental home that’s 
welcoming, accessible and affordable.
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Making a Difference in Dental Care

“Benevis is really at the forefront of what’s happening in our communities. One example 
is the help and support we provided to the people in Jackson, Mississippi during their 
water crisis. Benevis and our team immediately stepped in to help with clean water, 
open doors and donations to the community and our teammates. I love how we care  
for people in our communities when they need us most.”   

Dr. Carl Boykin, DDS, District Dental Director, 13 years at Benevis

Sharing Smiles Day 
Every year, Benevis offices open our doors to children in need for a day 
of free dental care. We call it Sharing Smiles Day, and there is no gift we 
would rather bestow on kids than a forever smile, free of charge. At the 
core of this event is the belief that every family has the right to quality 
dental care in a clean, safe and fun environment. On this day, we make 
sure that children from communities overlooked by general dentists have 
the opportunity to receive quality, compliant dental care. Over the years, 
our army of volunteers has donated thousands of hours to make this 
special day of care an enormous success around the country for more 
than 2,500 children.

“At Benevis, we deeply care about our patients, giving them comprehensive 
dental care that’s served both ethically and with compassion. We also provide 
doctor-driven care, which means as a doctor, I’m leading my patient’s care in 
every way and putting their needs first, always.”    

Dr. Mitul Amin, DDS, District Dental Director, 3 years at Benevis

Preventive care
dental exams, teeth cleaning, 

fluoride treatment, X-Rays

Restorative care
fillings, crowns, extractions, 

decay repair

Limited emergency care

Services provided:

22I M PA C T  R E P O R T

https://sharingsmilesday.com/about-sharing-smiles-day/
https://sharingsmilesday.com/about-sharing-smiles-day/
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State of Dental Care 
Coverage in the 
United States

Cost barriers to dental care persist 
Dental care has greater financial barriers than any other healthcare 
service. In fact, cost is the top reason for not visiting the dentist regardless 
of income, age or source of dental benefits.24 But financial constraints 
also apply unequally across different income, racial and ethnic groups. 
Low-income adults face the most significant cost barriers to dental care.
And for all age groups, Black and Hispanic adults are most likely to face 
financial obstacles to dental care.25 

40% of low-income adults 
(20 years and older) have at 
least one untreated decayed 
tooth vs . 16% of non-low-
income adults26 

830,590 costly ER visits occur 
annually to treat preventable 
dental conditions26

$2,187-$6,105 lifetime cost of 
treating one decayed molar26
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State of Dental Coverage in the United States

Coverage lags for all, especially adults 
Not enough children and adults have the dental insurance they need. Although roughly 80% of Americans have some 
form of dental insurance, coverage varies considerably by age group and income level, and many still incur high out-of-
pocket expenses despite having insurance.27 Additionally, many states do not offer sufficient dental Medicaid benefits for 
adults. But thanks to two decades of advocacy, new public policies, research initiatives and volunteerism, more children 
are receiving some form of insurance coverage for oral health. Dental care for U.S. children incurs less out-of-pocket 
expenses than dental care for adults, and children lead seniors in terms of public financing for oral healthcare.

Inconsistent reimbursement 
complicates access for kids
Provider reimbursement is a crucial component of 
patient access to dental care; but unfortunately, low 
reimbursement rates for programs like Medicaid and 
CHIP discourage dentists from participating. As a result, 
disadvantaged groups struggle to access adequate 
dental care. Reimbursement rates also vary widely 
by state, making access to affordable dental care 
inequitable across borders.  

* Medicaid reimbursement displayed as a percentage of private insurance reimbursement for child dental services   

17% of oral healthcare spending 
among U .S . children is publicly 
financed compared to less than 
2% among seniors31 

Nearly 1/4 of U.S. adults (66 .7 million) 
do not have dental insurance . For 
comparison, only 28 million lack 
health insurance28

21 states and the District of Columbia offer extensive adult dental benefits in their 
Medicaid programs, while 16 states provide limited benefits, nine offer emergency-only 
benefits, three provide no benefits, and one had a dental benefit in development30

Nearly 40% of children ages 
2-18 have dental benefits 
through Medicaid or CHIP29 

• Medicaid pays 27.8% of private insurance 
reimbursement rates in Minnesota*32  

• Medicaid pays 90.5% of private insurance 
reimbursement rates in Nevada*32 

• Medicaid pays 61.4% national average of 
private insurance rates*32 

• 43% of U .S . dentists accept Medicaid or 
CHIP plans for children, but 67% of them 
did not treat a single child33 

34% of oral healthcare spending 
for U .S . children is out-of-
pocket, compared to 43% for 
working-age adults31 

Chief Dental Health Officer 
Takes Charge of Creating Equity 
in Oral Care
In August 2021, the Centers for Medicare and 
Medicaid Services announced Dr. Natalia 
Chalmers as the first-ever Chief Dental Officer in 
the Office of the Administrator. Dr. Chalmers is 
tasked with advancing oral health in Medicaid, 
the Children’s Health Insurance Program (CHIP), 
Marketplace and Medicare as part of the U.S. 
government’s commitment to care for the whole 
person, considered to be key in reducing health 
disparities and advancing health equity.
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Advocating for Medicaid at Benevis
At Benevis, we have purposefully entered underserved communities where access to dentists and care was negligible. 
Our government relations team works directly with state governments and policy leaders to raise awareness of the 
importance of Medicaid in dentistry. We also play an active role in resolving challenges that impede both children’s and 
families’ access to dental care, including necessary Medicaid rate increases. 

Over the last 20 years, and especially the last five, we’ve seen greater engagement of dental advocacy groups, as well 
as a growing interest in dental associations working to advance reimbursement rates and access to dental care. As a 
key player in advocating on behalf of Dental Service Organizations (DSOs) for Medicaid rate improvement, Benevis is 
encouraged by the rate increases in several states – from Virginia, Maryland and Georgia to Mississippi – and we hope 
to see more. 

Medicaid Reimbursement Rates in Benevis States
In states and district where our services are present, most reimbursement rates are above the 61.4% national average 
for child dental services. There are still statewide discrepancies in reimbursement rates, however, with a low of 27.8% in 
Minnesota versus a high of 90.5% in Nevada.32 

State of Dental Coverage in the United States

29 I M PA C T  R E P O R T

“Provider reimbursement and access to dental healthcare are 
directly related. We need more dentists across the U.S. to help 
underserved families on Medicaid find good, quality dental care.”      

Ronnie Coleman, Vice President of Government Relations,  
14 years at Benevis

* Medicaid reimbursement displayed as a percentage of private insurance reimbursement for child dental services   
** Kentucky not included due to data discrepancies

Massachusetts 
69.9%

Connecticut  
67.2%

Maryland  
76.3%

District of Columbia  
79.6%
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Dissolving the Dental 
Divide by Bringing Better 
Care to Kids, Community 
by Community

Staffing shortages and 
operational challenges loom
Major challenges related to practice ownership 
and staff attrition persist throughout the country. 
Enrollment in dental assistant programs has been 
on a steady decline since 2015 and is not expected 
to improve moving forward. The dental profession 
was also not immune to the “Great Resignation” 
exodus triggered by COVID-19.

Now is a crucial moment for offices large and 
small to evaluate day-to-day operations and office 
culture to improve employee retention. Health 
insurance, paid vacation and paid holidays have 
become standard in the industry, as have annual 
raises based on performance. Practices will also 
need to find ways to enhance their recruiting 
budget to compete for top talent. 

Dental staff turnover directly impacts patient care, 
customer service, workplace satisfaction and the 
bottom line. Without the ability to recruit and pay 
staff, the dental profession risks losing years of 
progress in serving vulnerable populations.34  

33% of dental assistants 
and 31.4% of dental 
hygienists plan to retire in 
the next five years34

Drivers of attrition include poor 
culture, low pay, lack of growth 
opportunities, insufficient 
benefits and overwork34

Over the first 7 months  
of 2022, there was an  
11% estimated reduction in 
dental practice capacity35
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Dissolving the Dental Divide by Bringing Better Care to Kids, 
Community by Community

Siloed systems reinforce the dental divide
In order to eliminate the disparities that exist in oral health across 
the country, we have to begin with how dental healthcare took 
shape in a vacuum. And to understand how dental care became 
so siloed from general healthcare, we’ll have to travel all the way 
back to the late 1700s, when the nation’s first medical schools 
did not include dental education in the curriculum. As a result, 
throughout the mid-1800s, dental schools and associations cropped 
up independently from medical schools and associations. The 
separation of dental and medical healthcare continues in more 
recent years with isolated service delivery streams that make it 
difficult for dentists to coordinate care with other clinicians across 
insurance plans, coding systems and, most importantly, the whole 
health of their patient. Dental plans remain separate from general 
healthcare plans.36 Layer on the social inequalities that persist 
throughout the country, and you have the full picture of unequal 
access to dental care in the United States.

This persisting dental divide incurs unneeded suffering among the 
nation’s most vulnerable. Despite some improvements, not enough 
children in the U.S. have access to adequate preventive dental care, 
which puts them at greater risk of tooth pain and discomfort that 
make it difficult to eat, speak and focus in school. As discussed 
in the 2021 Report on Oral Health in America, poor oral health 
eats away at an individual’s ability to function and engage as a 
community member. It’s no wonder, then, that children who do not 
receive adequate dental care are at a higher risk of depression and 
other mental health challenges.37  

What’s
Next?

We need greater 
awareness and action .
Dental health affects mental health—and physical 
wellbeing. Dental health is the future of our nation’s 
kids. From the very first tooth through adulthood, 
Benevis dentist and dental professionals provide 
consistent, compassionate care, because good oral 
health from an early age lays the foundation for better 
health throughout life. To close the dental divide, we’re 
focused on taking action, building a dental home for our 
patients with a community of accessible providers and 
comprehensive services where none previously existed, 
and disseminating educational initiatives so more children 
can have access to high-quality dental care and equal 
opportunities to develop good oral health habits.

We need expanded access, staff, 
coverage and reimbursement .
Children and their families shouldn’t have to travel far 
and wide to access affordable, and potentially lifesaving, 
dental care. Every family deserves a welcome and safe 
environment to make their dental home. Simply put, we 
need more. 

• More emphasis on oral health education and  
preventive care.

• More support for marginalized communities.

• More recruitment of dentists and dental hygienists to 
staff practices and meet their local community’s needs.

• More dentists that accept Medicaid and CHIP so that 
children get the preventive healthcare they need from 
an early age.

• And more reimbursement for these programs across 
every state in the country, so that a child born anywhere 
gets the same access to care everywhere.

Our nation’s kids need – and deserve – more. At Benevis, it’s our 
mission to help deliver more, along with a lifetime of smiles.  

• About half of U.S. children do not receive 
regular dental care due to social, economic 
and geographic challenges38 

• Children from low-income families between 
ages 5-19 are twice as likely to have cavities 
compared to children from higher  
income families39 

• About 1 in 5 U.S. children experience dental 
caries (tooth decay) by the age of 627

• The prevalence of untreated dental caries 
in the primary teeth of American children 
younger than 12 decreased from 23% to 15% 
since 200027

Read our 2021 
Report on Oral 

Health in America,
The Dental Divide 

and the Health 
Chasm It Creates for 

Too Many Children 
HERE >

https://benevis.com/wp-content/uploads/2022/07/Benevis-Whitepaper-The-Dental-Divide_2.pdf
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